GLENMONT COMMONS ANNUAL MEETING 2008 – UPDATE LETTER

The 2007/2008 year has been an active period by your Board, with a host of improvements for our community.  This letter is a part of our continuous effort to improve communication within the community, and is specifically intended for those not able to attend our annual meeting on Wednesday, May 28 at 8pm to be held at 5 Wiley Court by keeping you informed with a summary of the year’s activity.  As always, we welcome volunteers to get involved in any committees.
I. FINANCES
· Monthly Maintenance Fees
No price increase for the second consecutive year with monthly fees kept flat at $105 per month and the expectation of no increase for 2009 as a result of rigorous expense management by your Board.

· Financial Advisor/Cash Management
Finalized our cash management program with Smith Barney that invests our cash reserves and working capital in bank CDs to earn higher interest but keep a focus on safety and preservation of capital.  Interest earned is used to help keep our maintenance fees flat and continue to build our cash balances.

· Annual Audited Financial Statements
We expect to receive a draft copy shortly from the community’s auditor, Karen Sackstein, and approve the financial statements at our June meeting.
II. SERVICE PROVIDERS
For all service providers noted below, interviews were conducted or bids were received from multiple providers to ensure the highest quality and most competitive prices.
· Property Management
Higher quality and less expensive service provider (Cedarcrest) contracted effective September 1, 2007.  Prior property manager’s service to GC continued to weaken significantly resulting in inadequately poor service to our community. As our new property manager Cedarcrest has done an outstanding job to date and has added significant value since the first day that they partnered up with Glenmont Commons.  We thank them for all of their hard work, effort and dedication.
· Landscaping
Higher quality and less expensive service provider (JJW) contracted to a three-year term starting the 2008 season with locked in pricing to achieve significant savings to the community.  Landscaping is our community’s largest expense item.  Your Board took action as it had received complaints from residents about the landscaper’s rudeness to people in our community, observed its indifferent attitude towards serving our community as a whole and was unsatisfied with its expensive pricing.  The new landscaper, JJW, cleared snow and ice from our mailbox areas much more quickly than the prior incumbent and while our 2008 landscaping season has just begun, we have already noticed a significant difference in the quality of service we receive and at a substantial cost saving to the community as a result of the price reduction.  

· Pool Company
Upgraded our pool company service provider for the 2007 season to Century Pools and signed them to a three-year contract with locked in pricing at a very competitive rate.  Again, trading up for higher quality and at a lower price.
· Irrigation
Hired specialty irrigation company Morris & Bergen for the 2008 season to correct irrigation problems within the community, such as lack of pressure in certain areas and non-functioning sprinkler heads.  Services have just begun and we expect that our lawns will be much better irrigated, resulting in a more beautiful property and cost savings on landscaping “fixes” this year and into the future.

· Engineering Firm
Hired engineering firm Becht to conduct a study to evaluate the developer’s work and help us as we transition from the developer.  We hope to work together with the developer to effect a smooth and orderly transition.
III. OTHER
· Amnesty Period
Instituted a six-month amnesty period for certain violators of the community’s rules and regulations to help balance the need for unit owners to follow the rules and regulations set out for our community in the Public Offering Statement while having sufficient time to return to compliance, with the ultimate goal of keeping our townhome community looking aesthetically uniform, consistent and pleasing to the eye.  We wish to thank the vast majority of unit owners who have already brought their homes into compliance with pre-existing regulations before end of the amnesty period.  
· Improved Communication – Website
In April 2008 we officially launched our community’s website at 
www.glenmontcommons.org in order to improve communication.  Please go to this site where you will find all sorts of information relating to our community as well as links to relevant web pages of the Township of Parsippany-Troy Hills.  We plan to add the Minutes and Agenda of past Board meetings.  In the past, these have not been easily available to unit owners, probably due to the cost-benefit of the copying and printing expense involved, but will be available on go-forward basis at no additional cost to the community.  
· Improved Communication – Newsletter
As you may have noticed, we have published two newsletters so far in 2008 and we have set the goal of issuing a community newsletter on a roughly quarterly basis.  We hope that you find it helpful and are always looking for useful ideas to insert into letter.  Please contact Cedarcrest with any ideas you have.
· Garage/Front Door Painting
We have begun the process of soliciting bids to have garage and front doors painted.  In 2008, the plan is to have houses built in 2004 and earlier painted.

As you can see, it has been a busy year.  Please consider volunteering your time.  Our community is always better off with more involvement, whether that be attendance at meetings or volunteering for a committee to help explore ideas on any topic.
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